Annual Membership Meeting November 7 @ 5:15pm
A general membership meeting for the Administrative Professional Association will be held November
7th at 5:15pm at the office near Jolly & Okemos Roads. The exact address to put in your GPS or
Googlemaps is: 3474 Alaiedon Parkway, Okemos, MI 48864. Just look for the sign out front that says
Michigan Education Association (MEA), since APA is part of the MEA.
Come meet the APA Executive Board and Officers, APA Area Representatives and other APA members.
Brief committee updates will be given and there is also a Q & A portion so members can ask questions.
The meeting agenda is still being developed, but will be shared with the membership in advance of the
meeting.
This meeting is open to all APA members in good standing. We encourage you to come network and
take a few minutes to hear what is going on, ask questions and provide input. Even if your schedule only
allows you to drop by for a few minutes on your way home, please know you are welcome to do so and
you can even sit near the door if you need to slide out early.

APA 2017, 2018, and 2019 Wage Increases
The APA is proud to have negotiated a joint wage and health care agreement that ensures annual eligible
wage increases and fully funded health care with no monthly employee-paid premium for single, double,
and family coverage for the base plan (Blue Care Network) health care coverage.
In short, the APA wage increases for the coming years are as follows:
-October 2017: 1.9% subject to 40% of the wage increase provided automatically and 60% of the wage
increase provided through management's application of merit pay guidelines.
-October 2018: 0% increase/salary freeze under the last year of our current joint wage and health care
agreement.
-October 2019: to be determined under the first year of our recently ratified successor wage and health
care agreement. A minimum 2% increase and a maximum of a 2.75% base wage increase.
As a reminder, the APA negotiates our contract that ensures fully funded health care, a salary minimum by
grade level, and annual eligible base wage increases. That being said, the APA contract works as a floor
and there is no ceiling for the salary increase amount or maximum annual salary.
While 100% of the funds negotiated by the APA for annual wage increases must be distributed in full to
APA members each year in October, a department is fully permitted under the APA contract to provide a
greater wage increase in October, or extend an out-of-cycle wage increase in any month, provided the
department accounts for the funding in their budget and it is processed through HR.

A More Detailed Annual Wage Explanation

In further detail, with the APA serving a key leadership role in negotiating the contract, all unionized
campus support staff have a mutual agreement that provides the same health care coverage and annual
percent based wage increases.
For the APA, October 2017 is the third year of our current four-year joint wage and health care
agreement. Under the current agreement, annual eligible base wage increases are determined through
application of the health care and wage matrix.
In function, this means the total annual health care cost increase from July 1, 2015 - June 30, 2016,
determined what our October 2017, base wage increase will be. Our annual APA raise is provided roughly
14 months after the health care spend measuring year concludes. Since our total health care cost
increased 5.9% in that 2015 - 2016 measuring year, the matrix provides that all APA members are eligible
for a 1.9% base wage increase this October with 40% of the wage increase provided automatically and
60% of the wage increase provided through management's application of merit pay guidelines.
October 2018 is the fourth and final year of our current joint wage and health care agreement which
utilizes the same process outlined above to determine our eligible base wage increase. However, the total
annual health care cost from July 1, 2016 - June 30, 2017, increased 16.4% in that measuring year.
Therefore, under the matrix, all APA members are slated for a salary freeze (or as MSU identifies it, a 0%
increase) in October 2018.

Finally, the October 2019 base wage increase will be determined through application of our recently
ratified joint wage and health care agreement. Under the agreement we are assured at least a 2% increase
and a maximum of a 2.75% base wage increase.
One very significant improvement from the last round of joint wage and health care negotiations is a
change in methodology in how we calculate the total annual health care cost increase. For our wages
starting in October 2019, the health care cost experience shall be calculated based on the average number
of Coalition of Labor union members eligible for health care. That calculation shall be based on a monthly
average over the period July 1 through June 30 of each year.
This is a positive change from the years of our current agreement that establishes our October 2017 and
October 2018 base wage increases. Our wages for October 2015 through October 2018 were determined
exclusively on the total health care spend regardless of how many employees were/are represented by
campus support staff unions.
This positive change starting with our October 2019 wage increase means the annual increase
accommodates the circumstance of MSU hiring more employees over the next four years without
negatively impacting APA members' annual base wage increase. Under any scenario, health care remains
fully funded with no employee paid monthly premium for single, double, and family coverage through
December 31, 2021.
Therefore, in the worst-case scenario for our October 2019 wage increase, should health care costs
increase at 10.01% or more during that measuring year APA members would be provided a 1% base wage
increase and an additional 1% lump sum bonus (for a total of 2%). In the best-case scenario that year, if
health care costs are calculated to have increased 1% or less, APA members would be eligible for a 2.75%
base wage increase.
Since the total health care spend measuring year for our October 2019 base wage increase is July 1, 2017,
through June 30, 2018, we have no way of knowing the specific APA October 2019 wage increase at this
time. However, once the final number is determined under the new agreement (in the fall of next year,
2018) we will communicate with the APA membership accordingly.

Further Questions?

We hope that the above information resolves any confusion regarding upcoming annual APA wage
increases. If you have additional questions or concerns, please feel free to contact us via email
at msuapa@msu.edu or phone us at the APA office at 517.999.4004.

APA Members Eligible for Free Life Insurance and a Free Totebag!
As an APA/MEA member, you are eligible for free life insurance; however, only 37 percent of
MEA members have designated beneficiaries for their NEA Complimentary Life Insurance. Take
the time today to designate a beneficiary and get a free totebag from NEA Member Benefits!
Members who act now can receive a free canvas tote bag for designating a beneficiary at
NEAMB.com/free-tote or by calling 1-855-NEA-LIFE (632-5433) and mentioning the offer code
TOTEBAG. NEA Complimentary coverage includes up to $1,000 of term life insurance; up to
$5,000 of accidental death and dismemberment (AD&D) coverage; $50,000 of AD&D insurance
for any covered accident that occurs on the job or while serving as an Association Leader; and
$150,000 of life insurance for unlawful homicide while on the job.
What’s more—eligible new NEA members are provided an additional $15,000 of term life
insurance for 12 months with no evidence of insurability required. Following the complimentary
one-year period, members will be able to continue their coverage at low member-only rates.
New members can follow this link to learn about both complimentary coverage and NEA
Introductory Term Life coverage.

Questions From The Trenches
For this installment of APA Questions From The Trenches, we asked APA President
Maury Koffman to answer questions regarding the APA 2017 October wage
increase.

How much is the negotiated APA annual wage increase this year for 2017?
For October 2017, the salary increase will be provided as a 1.9% base wage
increase with 40% of the wage increase provided automatically across-theboard and 60% of the wage increase provided by management’s application of
the merit pay guidelines.
How much is the negotiated APA annual wage increase next year for 2018?
The APA negotiated annual wage increase is applied every year in October and
is determined as a formula that benchmarks from our annual health care cost
increase. For the measuring year that determined the APA 2018 base wage
increase, health care costs increased 16.4%. Per the contract, any year health
care costs increase 11.01% or more, health care continues to be fully funded for
single, double, and family coverage but there is also a salary freeze. Since
health care costs increased more than 11.01%, for October 2018 APA members
will be on a base wage salary freeze unless a department budgets otherwise.
How is the merit pay portion of the wage increase determined for 2017?
The APA contract codifies a mandatory objective process in determining the
merit pay portion of the APA annual wage increase. The full details can be
found within the APA contract. In short, the criteria must be openly
communicated and objectively applied in the department. Additionally, the
decision on merit pay allocation is to be discussed between you and your
immediate supervisor before your October 2017 paycheck is issued.
Does the APA contract define a minimum and maximum annual salary for all
members of the bargaining unit?
Yes and no. The APA contract outlines minimum salary requirements for all
grade levels within the bargaining unit. The APA base wage increases serve
only a floor and your supervisor/department may provide you with a greater
salary increase in October or throughout the year in addition to the APA
negotiated base wage increases.
How does the formula work to determine my annual base wage increase?
The formula defines the annual APA raises based on the amount of the health
care cost increase from the previous year. You can review the formula on page
six (6) of the Wage and Health Care Agreement on the APA website:
http://www.msuapa.org/wp-content/uploads/2009/08/MOU-2014-2017.pdf

Who can I contact for more information or if I have questions or concerns?
Please feel free to reach the APA office anytime via email at msuapa@msu.edu
or call us during regular business hours at 517.999.4004.

Area Representative (AR) Spotlight – Kaleigh Jaeger-Hale
What is your job title?
Assistant Director of Alumni Relations, College of Engineering
What area of campus, building and department do you work in?
I work on the west side of campus, in the College of Engineering Building. I am part of the development
and alumni relations office.

How long have you been at MSU?
2 years
How long have you been an Area Rep?
Only a few months.
Why is being a member of the Union important to you?
Being part of the union is important to me, because the union works hard on our behalf through
collective bargaining to secure great benefits. It is also reassuring to know there is a union to support
and advocate on behalf of their members.
What words of advice do you have for the new hires at MSU?
Ask questions! Go to ‘the more you know’ sessions and community lunches to fully understand your
rights and meet fellow APA members.
What do you love about working at MSU?
MSU is a great community! I love the diversity, resources available, the wealth opportunities MSU has to
offer and exciting things to do in and around campus.
What do you like to do when you are not at work?
I love spending time with my husband and 3 year old daughter. We love to visit our family in the UP
often. In any free time left I enjoy MSU sporting events, taking Pure Barre classes, kayaking, gardening,
and cooking.

The AR’s are appointed by the Executive Board and their role is to assist with distributing APA
materials and information and to serve as a resource for members. AR’s are assigned to a
geographic area of campus, so if there is not an AR in your immediate building, you can find
one nearby. For a list of AR’s go to http://www.msuapa.org/about/area-representatives-2/

Community Based Events Committee
Making a difference, One coat at a time.
Fall is in the air and that means that the 2017 APA Coat Drive is just around the corner.
We will be collecting New or LIGHTLY USED coats, hats, scarves, gloves and boots from
October 16th through November 1st. Please do not donate torn or worn out items.
In past years we have had 17 site hosts that either put a bin in their office or mail room to
collect cold weather items. These sites are still being identified and we will follow up with an
email listing the locations.
We would like to thank the CBE Committee members that will be dropping off and picking up
the bins and sorting the items, as well as the wonderful MSU community that donates items
each year. Through their efforts the APA union is making a positive impact on our community!
MSU is a special place, filled with generous people that donate items for the coat drive. With
hats, mittens, coats and boots, we are doing our part to help Migrant Student Services, the
MasterCard Program and the Lansing District Schools, keep students warm this winter!
Should you have an interest in participating in this year’s coat drive or if you have a suggestion
for a community based event, please contact: Dennis Seybert, Community Based Events
Committee Chair at seybert@msu.edu or 517-999-4004, or any member of the committee:
Sue Brandt brandts@rhs.msu.edu
Danielle Flaumenhaft dnf1019@rhs.msu.edu
Deb Porter porterd@msu.edu
Nicole Proctor proctorn@egr.msu.edu
Tami Smith smithta@mail.lib.msu.edu
Tammy Slocum slocumt@mail.lib.msu.edu
Laura Wise lauraw@msu.edu
Elizabeth Wheeler szufnar@uadv.msu.edu

City of East Lansing Proposes a New Income Tax for Residents
and Non-Residents
East Lansing voters will decide whether to introduce a city income tax on Nov. 7.
Back in June 2017, the East Lansing City Council voted to put a measure on the ballot that
would tax residents 1% of their income and non-residents who work in the city 0.5%. The
proposal also includes a provision to lower East Lansing property taxes from roughly 17 mills to
a new maximum of 13 mills.
As understood today, the income tax would generate $10 million in revenue. The city would
then rebate roughly $5 million in property taxes, leaving a net revenue of $5 million for the city.
This proposal has been a point of great contention. There has been much negotiation between
MSU and the City of East Lansing regarding the proposed income tax in hopes that the measure
would not be presented on the November ballot. However, those negotiations were
unsuccessful.
MSU was even willing to offer a maximum of $20 million in voluntary cash payments over
several years to help offset the purported City of East Lansing financial challenges. Yet, the City
was unwilling to accept MSU’s multiple proposals.
In addition to the impact of the income tax itself on individuals, some are expressing concern
about the tax rebate portion of the proposal which is viewed as a tax give back to the
wealthiest and largest property owners within the city limits.
The APA has received many phone calls and emails from members expressing their concerns
and asking if our union is going to get formally involved. There is already a group that has
formed called the Citizens for East Lansing’s Future to oppose the proposal and East Lansing
City Council members have been knocking doors of East Lansing residents.
While the income tax would impact anyone living and/or working in East Lansing, the income
tax proposal will be decided only by registered East Lansing voters on November 7, 2017. As
always, we encourage every member to make their voice heard at the voting booth this
November.

Have you always wanted to be in the MSU Homecoming Parade?
This year’s parade theme is “Uniquely Spartan” which celebrates the uniqueness of all Spartans. Since
the APA support staff plays such an important role here at MSU, we decided it was about time we had
our first entry in the parade.
We would love to have APA members and their families walk with us and help pass out goodies along
the way. No previous parade experience necessary. No float building or special costumes needed.
Wear your Spartan colors, bring your smiles (and comfy shoes). If you and your family are interested in
walking in the parade with APA, just let us know ahead of time so we can make sure there is space for
everyone. Please contact Sue Brandt at brandts@msu.edu.
The parade begins Friday, October 20th at 6:00 p.m. at the Hannah Community Center, travels south on
Abbot to Grand River and onto campus at the Farm Lane entrance; ending at the Planetarium.
To walk in the parade, members and their families need to arrive no later than 5:30pm at the Hannah
Community Center, 819 Abbot Road. Parade parking will be available in the west side parking lot only of
the St. Thomas Aquinas Parish. A shuttle will be available from the church parking lot to take you to the
staging area at the Hannah Community Center. Following the parade’s conclusion, there will be a
shuttle available from the MSU Planetarium to take you back to the St. Thomas Aquinas parking lot.

APA Know Your Contract – Sick Leave For You and Your Family
Back to school often means “back to germs” for many families! Understanding how to
use your sick leave is often the first step to keeping you and your family healthy.
All APA members, who work half-time or more, begin earning sick leave upon hire. The
amount of sick leave earned varies depending on full-time or part-time status. Hours
earned are in accordance with the following rules:
- Full-time APA members accrue sick leave at the rate of four (4) hours every two
(2) weeks – equaling 104 hours annually;
- Part-time APA members who work between 26 and 36 hours per week are
credited with 75% of the full-time sick leave, accruing three (3) hours every two
(2) weeks – equaling 78 hours annually;
- Part-time APA members who work between 20 and 26 hours per week are
credited with 50% of the full-time sick leave, accruing two (2) hours every two (2)
weeks – equaling 52 hours annually.
Sick leave is credited at the end of each month and may accumulate to a maximum of
1,400 hours. You can check EBS to track the amount of sick leave you have at any
time.
Article 24 of the current APA Collective Bargaining Agreement outlines the use of sick
leave. Pertinent sections are printed below; however, you can access the entire APA
Contract by visiting the APA website at www.msuapa.org.
ARTICLE 24 - SICK LEAVE
-180 The University grants regular staff working half-time or more and temporary
staff working half-time or more, paid time off due to illness. Employees accrue
sick leave credits in accordance with the following requirements.
-183 Sick leave with pay may be used for the following reasons:
1. Personal illness or incapacity over which the Employee has no reasonable
control that prohibits the performance of the duties of the Employee's job.
2. Absence from work because of exposure to contagious disease that,
according to public health standards, would constitute a danger to the
health of others by the Employee's attendance at work.
3. To complete appointments for medical or dental treatment when it is not
possible to arrange such appointments for non-duty hours.
4. Twenty-four (24) hours of accrued sick leave per fiscal year may be used
for illness of a member of the immediate family as defined in paragraph
258 or member of the household. An additional fifty-six (56) hours may be
used for the care of dependent children, parents, spouse, or Other Eligible
Individual who are ill. The total number of hours shall not exceed eighty
(80).

5. Illness or incapacity associated with pregnancy (see Maternity Leave
section).
As defined in the APA contract, you are able to use your accrued sick leave when you
are sick and unable to go to work. However, you may also use your sick leave to care
for a member of your family – this leave is often referred to as “family sick leave”.
You may use up to eighty (80) hours of your sick leave for the care of Dependent
Children, Parents, Spouse and Other Eligible Individual (OEI). Of the eighty (80) hours
of family sick leave available to you, twenty-four (24) of those hours can be used for a
member of your immediate family. Immediate family, of course, includes those
members identified above (children, parents, spouse and OEI), but the twenty-four (24)
hours of family sick also includes the following: Brother, Sister, Grandparents,
Grandchild, Half-Brother, Half-Sister, Step-Parents, Grandparents-in-law, Father-in-law,
Mother-in-law, Son-in-law, Daughter-in-law, Brother-in-law and Sister-in-law.
In other words, you have a contractual right to the use of your accrued sick leave for
you and for your family. Before using sick time; however, be sure to check and see if
your Department has additional rules and procedures in place. If you have questions
about additional rules that are in place for your Department, please contact APA.
To review your APA contractual provisions, go to:
http://www.msuapa.org/wp-content/uploads/2016/02/2015-2019-Contract.pdf
If you have further questions, don’t hesitate to ask for assistance by contacting the MSU
APA office at (517) 999-4004 or by email at msuapa@msu.edu.
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sick leave credits in accordance with the following requirements.
-183 Sick leave with pay may be used for the following reasons:
1. Personal illness or incapacity over which the Employee has no reasonable

control that prohibits the performance of the duties of the Employee's job.
2. Absence from work because of exposure to contagious disease that,
according to public health standards, would constitute a danger to the
health of others by the Employee's attendance at work.
3. To complete appointments for medical or dental treatment when it is not
possible to arrange such appointments for non-duty hours.
4. Twenty-four (24) hours of accrued sick leave per fiscal year may be used
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258 or member of the household. An additional fifty-six (56) hours may be
used for the care of dependent children, parents, spouse, or Other
Eligible Individual who are ill. The total number of hours shall not exceed
eighty (80).
5. Illness or incapacity associated with pregnancy (see Maternity Leave
section).
As defined in the APA contract, you are able to use your accrued sick leave when you
are sick and unable to go to work. However, you may also use your sick leave to care
for a member of your family – this leave is often referred to as “family sick leave”.
You may use up to eighty (80) hours of your sick leave for the care of Dependent
Children, Parents, Spouse and Other Eligible Individual (OEI). Of the eighty (80) hours
of family sick leave available to you, twenty-four (24) of those hours can be used for a
member of your immediate family. Immediate family, of course, includes those
members identified above (children, parents, spouse and OEI), but the twenty-four (24)
hours of family sick also includes the following: Brother, Sister, Grandparents,
Grandchild, Half-Brother, Half-Sister, Step-Parents, Grandparents-in-law, Father-inlaw, Mother-in-law, Son-in-law, Daughter-in-law, Brother-in-law and Sister-in-law.
In other words, you have a contractual right to the use of your accrued sick leave for
you and for your family. Before using sick time; however, be sure to check and see if
your Department has additional rules and procedures in place. If you have questions
about additional rules that are in place for your Department, please contact APA.
To review your APA contractual provisions, go to:
http://www.msuapa.org/wp-content/uploads/2016/02/2015-2019-Contract.pdf
If you have further questions, don’t hesitate to ask for assistance by contacting the
MSU APA office at (517) 999-4004 or by email at msuapa@msu.edu.

Lifelock Benefit Offered to APA Members
In light of the recent data breach acknowledged by credit reporting agency Equifax, many NEA members
are signing up to receive an important NEA member benefit: the educator discount for Lifelock credit
monitoring that includes 30 days free and a 10 percent discount.
More than 140 million Americans may have had data stolen by hackers in the Equifax data breach, which
appears to have taken place from mid-May through July 2017. Cybercriminals stole names, Social
Security numbers, birth dates and addresses. In some cases, driver’s license numbers and even credit
card numbers were accessed.
For more information about security steps you can take, watch this video from CNN Money.

Meet a Fellow APA Member
Meet Lori Strom, our highlighted APA member from the WorkLife Office.
What is your job title?
For two years now I have been the Lifespan and Family Services Coordinator.
How long have you been at MSU?
I have been at MSU for 20 years; 18 of which I was director of the Family Resource Center.
Have you been a member of the APA the whole time?
When I worked with the Family Resource Center I was a supervisor. In my current role, I became a
member of the APA.
What department do you work in, and can you tell me a little about what you do?
The WorkLife Office is under the Office of the Provost. We serve staff, faculty, academic staff and postdocs in their ability to navigate their responsibilities in the office and personal life. We welcome faculty
and staff to the university. I specifically deal with family circumstances from childhood to elder years; for
example in the areas of breastfeeding support and elder care. It is stressful to care for an elder family
member. We are there to support them and provide resource options. We also promote flexible work
scheduling. It has been proven that flexible work schedules result in higher morale and job satisfaction.
In my work in supporting people, I have realized how valuable the role of the supervisor is. People's job
satisfaction is often related to how well their supervisor appreciates the balance of work and family life.
In 2001 I started the Outstanding Supervisor Award. I wanted to recognize the good bosses on campus,
the ones who understand that people will have greater job satisfaction if the supervisor generally
supports their people.
What brought you to your job at MSU?
Twenty years ago I was doing intergenerational daycare. I took care of kids and seniors together. The
Family Resource Center was brand new at the time. It was only a half-time position, and I had a twoyear-old son I wanted to spend more time with, so it was perfect. I ended up writing a grant to provide
childcare for MSU students, so I could not work part-time anymore after a year-and-a-half in the
position.
What do you love about working at MSU?
The people. I love the enthusiasm for what MSU stands for. I love the sense of community that we have
and that people are very genuine about working hard and making MSU the best it can be. I love the
campus itself; the green space is lovely. What I love about my job is trying to humanize the place. MSU is
so large that people sometimes feel like a number. I like to be there on a one-on-one basis. We are all
together as human beings to support one another. Work is stressful because everyone works really
hard. It is also great to maintain long term relationships with the students I have worked with over the
years. Some of those students now have children who go to MSU.
What do you like to do when you are not at work?
I am an avid bike rider. I love cross country skiing, gardening and hiking. Being outside is my thing. I am a
big camper and I love the water. I also love being with my friends and family.

2018 MSU Benefits Open Enrollment is October 1-31
The MSU Benefits Open Enrollment for the 2018 benefits plan year will be held from Oct. 1 to
Oct. 31. This is the time of year when APA members can re-evaluate their benefits selections and
make changes, such as switching insurance plans, adding or removing dependents, or enrolling in
Flexible Spending Account or voluntary benefit options. APA members must also complete the
health care affidavit at this time to continue coverage for a spouse of Other Eligible Individual.
There will be a Benefits Fair during open enrollment where you can learn about benefits options
and ask questions of plan representatives and MSU Human Resources staff. The fair will also
include online enrollment assistance, flu clinics and chair massages. The fair will be held as
follows:
•
•
•

Noon to 5 p.m., Oct. 17, Breslin Center
10 a.m. to 6 p.m., Oct. 18, Breslin Center
7 a.m. to 3 p.m., Oct. 19, Breslin Center

There are several changes to be aware of during this year’s open enrollment. To learn more, view
the employee and retiree open enrollment guides and other detailed information at
www.hr.msu.edu/open-enrollment.
Please direct questions to MSU Human Resources at SolutionsCenter@hr.msu.edu or call 517353-4434. For long-distance, call toll-free 800-353-4434.
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